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Interview with Allen Hong, Marketing Director at Active Tools Europe GmbH 

A global company on the move 

The obligation to carry a spare tire as a replacement means extra weight and increases the 
fuel consumption of a vehicle. As car manufacturers are looking for innovative alternatives to 
serve the needs of a more fuel-efficient industry and society, Active Tools has become a tier 
1 supplier to most of the major OEM brands. The global enterprise, headquartered in Hong 
Kong, ranks as the world’s leader in next-generation roadside tire repair solutions. Active 
Tools Europe GmbH in Bad Salzuflen, Germany, is the European head office and distribution 
center for the company’s full range of tire repair inflate and seal systems. 

Roadside emergencies caused by 

bursting tires are more frequent 

than most people realize. Statistics 

show that in the US alone about 

seven punctures occur every 

second, resulting in 220 million 

flat tires per year. The likelihood 

of drivers experiencing a flat tire 

during their driving history is quite 

high, depending of course, on how 

much and where they drive. In any 

case, they need to be prepared. 

The conventional spare tire and 

tools required to carry out a road-

side repair burden the vehicle by 

up to 50 kg, which results in extra 

fuel consumption. About 16% of 

all global emissions stem from 

automobile emissions. Consider-

ing that the worldwide production 

of new vehicles is running into 

billions every year, replacing the 

spare wheel by lighter repair solu-

tions is not just an economic fac-

tor, but also an environmental ne-

cessity. Vehicles equipped with a 

light and compact Active Tools tire 

repair solution reduce CO2 emis-

sions by about 10 g/km CO2 and 

contribute to greener driving. “All 

governments are determined to get 

the automotive industry to produce 

cars with cleaner engines,” points 

out Allen Hong, Marketing Director. 

“Eliminating the need for the bulky 

spare tire helps to reduce the fuel 

consumption of vehicles.”

Space, of course, is another factor 

in favour of the company’s alterna-

tive roadside tire repair solutions. 

“The big manufacturers are now 

redesigning their cars without the 

space for a spare tire,” says Mr. 

Hong. “Our kit measures around 

30 cm and is normally placed in 

the position where the old spare 

wheel used to be. We have differ-

ent models, because each car is 

different and has different tires.” 

Based on a ‘green’ formulation, 

the Active Tools tire sealant is 

biodegradable and can be rinsed 

off the tire – and the motorist’s 

 A tire repair technology that is safe, 
fast and easy to use for the motorist; 
Active Tools offers alternative solutions 
that spare motorists the stress and 
strain of cumbersome wheel changes
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skin – using water only. It causes 

neither rust nor corrosion on any 

type of rim and does not contain 

any toxic or flammable ingredients. 

The water and microfiber-based 

sealant is pumped into the dam-

aged tire. Then the fine particles 

encircle the puncture by forming 

an extremely fine mesh that is 

strong enough to seal off a hole up 

to 6.35 mm, which corresponds 

to the international automotive 

requirement. “Our repair solutions 

have been tested under real driv-

ing conditions,” adds Mr. Hong. 

“We found that you can drive 

about 1,000 km once the tire has 

been repaired. We recommend, 

however, checking the tire after 

about 200 km.” Anyone who has 

ever had to change a tire by the 

roadside – especially in wet and 

cold weather – will appreciate a 

tire repair technology that is safe, 

fast and easy to use for the motor-

ist. Active Tools offers two different 

types of tire sealant, Valve-Through 

and Valve-Out. Valve-Through is 

injected directly into the tire with-

out removing the valve core, which 

makes the repair process fast and 

easy. When the sealant is pumped 

into the tire, the tire is inflated as 

the air pressure is used to push 

the sealant towards the puncture. 

As a result the sealant fibers form 

an extremely fine mesh that is 

strong enough to seal off the hole 

immediately. To apply the Valve-

Out tire sealant the motorist has to 

remove the valve core by means 

of the built-in valve remover. The 

tire is then inflated by air pressure 

and the sealant pushed towards 

the puncture, where the sealant 

fibers build up a matrix of crystals 

to block the hole off quickly and 

efficiently.

The future of roadside tire repair 

is quickly moving towards meeting 

market demands for more fuel-ef-

ficient, environmentally responsive 

and cost-effective vehicles. Active 

Tools is at the forefront of this de-

velopment and provides automo-

tive manufacturers with innovative 

flat tire solutions and technolo-

gies designed to reduce vehicle 

material costs, mass and labour 

costs. The internationally operat-

ing enterprise offers optimized 

alternatives to the conventional, 

rather cumbersome tire repair and 

not only serves the automotive 

industry, but also the motorcycle, 

cycling, recreational vehicle and 

sporting goods industries. Active 

Tools unites German engineering 

and world class TÜV-certified ISO-

TS16949 Chinese manufactur-

ing facilities. The company’s full 

range of AirMAN® tire repair kits 

and inflators is available to retail 

consumers worldwide, along with 

customer service and engineering. 

With distribution centers in Ger-

many, China and the USA, sup-

port is available on a global basis. 

Originally established in Denmark 

in 1996, Active Tools is a member 

of Winners Products Engineering 

today, and a truly multinational en-

terprise with 800 employees and 

an annual turnover between 50 

and 60 million USD. The world’s 

leading automotive companies 

such as Audi, Ford, General Mo-

tors, Hyundai, Mercedes-Benz, 

Mitsubishi, Porsche, PSA and 

Volkswagen put their trust in Ac-

tive Tools tire repair technology 

and confirm its leading global 

position. 

Active Tools unites German engineering and world class TÜV-certified ISO-TS16949 
manufacturing facilities

State-of-the-art manufacturing facilities contribute to the quality of Active Tools tire 
repair solutions
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Interview with Ulf Nilsson, CEO of D. Carnegie & Co AB

Refurbishment formula for 
safer suburbs
The 1960s and 1970s saw a boom in residential housing develop-
ments across many parts of Europe. Today, many of those properties 
are in dire need of renovation, which often renders whole apartment 
blocks uninhabitable for a significant period of time, causing disrup-
tion for tenants and loss of income for owners. D. Carnegie & Co AB, 
a Stockholm-based property developer, has established a more effi-
cient and profitable way of managing such projects and now owns over 
18,000 properties around the Greater Stockholm area.

The company acquires properties 

and refurbishes them gradually, 

in line with natural tenant turno-

ver points. “When an apartment 

becomes vacant, we renovate it 

completely,” explains CEO Ulf Nils-

son. “We alter the layout, rewire 

the electrics, change the heating 

system, and install a new bath-

room and kitchen, complete with 

washing machine, dishwasher and 

stone worktops. We rip out and 

renew everything; only the original 

concrete is left. This enables us to 

increase the rent by up to 45%, 

and the value of the property in-

creases by twice the investment 

cost.” Carnegie does not only fo-

cus on the inside of its properties. 

The exterior aspects, including 

staircases, windows, balconies, 

roofs, and laundry facilities are 

also refurbished. “When we are 

done with a building, it is like new, 

both inside and outside,” adds Mr. 

Nilsson. “When we acquire a prop-

erty, both the net operating income 

(NOI) and rental revenues are low. 

We buy them cheaply and invest, 

and the value increases over time.” 

Carnegie’s success is due, in part, 

to the way the company has effec-

tively industrialized the renovation 

process. It owns and manages a 

huge number of very similar prop-

erties – up to 2,000 apartments in 

each area – and each renovation 

is more or less identical, using 

the same suppliers and materials. 

This enables Carnegie to leverage 

significant economies of scale and 

undertake good quality yet cost 

efficient refurbishments. When 

the renovations are complete, the 

company sets the same of rent  

levels for equivalent properties 

across its portfolio.

The company’s properties are 

largely located in the suburbs of 

Stockholm. Following completion 

of the purchase of 1,700 new 

apartments in three different areas 

in May 2017, Carnegie now owns 

over 18,000 properties. In 2016, 

it renovated 1,253 dwellings. “We 

focus on properties in the suburbs 

rather than the city,” stresses Mr. 

Nilsson. “Most were built between 

1965 and 1975 and are in good 

locations. These are attractive 

areas where property prices con-

tinue to climb. This means that our 

portfolio constantly grows in value 

and profitability and is therefore 

sustainable.”

Having created a successful for-

mula for the housing renovations, 

Carnegie is now looking to build on 

its success by taking a more holis-

tic view of the living environment it 

provides to its tenants. “We want 

to look at the surroundings – the 

parks, local sports clubs for young-

sters and other social projects. Our 

aim is to create safe and attractive 

neighbourhoods,” reveals the CEO. 

“Our ultimate goal is to generate a 

sense of social responsibility within 

the community, something like a 

neighbourhood watch. We already 

support residents with facilities 

where they can meet and get to 

know each other. We have recently 

appointed a number of safety 

hosts; often these are immigrants 

who speak Arabic and can talk 

to young people and encourage 

respect for each other. In the sum-

mer, when the schools are closed, 

we hire students for simple jobs 

like cleaning and planting flow-

ers. We try to engender a sense 

of pride and responsibility for the 

local environment, and create an 

area where people want to live.” 

Stockholm currently has a waiting 

list of 500,000 for rental proper-

ties; in 2016 only 12,000 were 

able to secure accommodation. 

Carnegie is aiming to acquire up 

to 2,000 properties per year; when 

new tenants are required, it needs 

look no further than the public 

waiting list, helping to alleviate the 

housing crisis while maximizing 

profits by ensuring its properties 

are never empty.

The Carnegie name is an old, re-

spected brand, which has existed 

in many guises since its foundation 

in 1803, and has operated as a 

property developer since 2013. It 

became a listed company in 2015 

and is a member of various prop-

erty indexes. Mr. Nilsson attributes 

Carnegie’s success to a successful 

strategy, and a little luck. “We sim-

ply had the right idea at the right 

time,” he says. “We had a good 

business model from the start, 

and, fortunately, property values 

have continued to increase while 

interest rates have remained low. 

Our aim for the next five years is to 

continue to grow, and to complete 

the total refurbishment of some 

sites. We want to show that our 

approach really works. These are 

areas which must be turned into 

more attractive and safer places 

for everyone.” 

Carnegie acquires large numbers of properties in the suburbs of 
Stockholm; these are renovated as tenants leave, and relet at an in-
creased yet affordable rate

The company focuses on the whole living environment, and supports 
social projects such as parks and sports clubs to engender community 
spirit

Each equivalent property is refurbished using identical, good quality 
materials and the same suppliers, to benefit from economies of scale

D. Carnegie & Co AB
Engelbrektsplan 1 
11434 Stockholm 
Sweden

 +46 8 12131723

 info@dcarnegie.se 
 www.dcarnegiegroup.se

Carnegie is headquartered in the city of 
Stockholm, with 14 local offices around 
the Greater Stockholm area
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